Extract from the minutes of the Quality and Standards Sub-group of 24 April
2008, regarding patterns of SACRE meetings

In order to make meetings more effective in supporting RE and to improve
attendance, members considered the format and content of the SACRE meetings.
Prior to the main meeting, having a ten minute slot providing the opportunity to meet
and greet new members, was suggested, at which point the new member would also
be asked how they would like to be introduced to the SACRE.

For inclusion on the agenda, the following new items were suggested, for the
SACRE’s approval:

¢ an RE activity led by a teacher, followed by the possibility of splitting up into
small discussion groups

e amembers’ news item, with a time limit, for members to raise relevant issues

¢ the final item to be called ‘Observers Contribution’ at which point observers
would be invited to make any relevant contributions

The possibility of a short break in the middle of the agenda was also put forward.
The format of the agenda was therefore suggested as follows:

9.30 — 9.50 Chairperson'’s briefing

9.50 — 10.00 Opportunity to ‘meet and greet’

10.00 — 12.30 Meeting with the possibility of a small break

Agenda to include:

Apologies

Minutes

Matters Arising

Helen Harrison’s report — Q and A

QSS report — matters arising

Getting to know you

RE activity led by one of the teachers

Members news [allow relevant information that supports SACRE’s work — limit
time]

e Observers’ contribution

Resolved: That the schedule of meetings and pattern of agenda as suggested by
the Quality and Standards Sub-group be put before the full SACRE for approval.



